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At Evolution Motion Solutions, we ensure you have the exact 
components you need, exactly when you need them. Our Evolution 
Inventory Management (EIM) program provides proactive inventory 
solutions that keep your production line moving. From carefully 
scheduled product deliveries to reserved, on-hand inventory,  
we help mitigate supply chain disruptions and eliminate  
uncertainty in your operations.

Managed Inventory

Protected Inventory

EIM is a unique program created to solve the problem of long lead times due to supply chain 
disruptions. We collaborate with you to learn and understand your machine’s bill of material  
and the associated lead times, select compenent release times based on your production 
schedule, and create a custom forecast so you get your products on time.

When you start utilizing EIM, you no longer need to keep excess inventory on warehouse floors or 
risk missing delivery dates due to delayed production. Your designated EIM team monitors your 
forecast to provide regular updates and facilitate changes as needed, ensuring you have the 
products you need when you need them.

EIM ensures that critical components are always available when you need them. We reserve a 
dedicated inventory stock specifically for your company, eliminating the risk of stockouts and 
ensuring you have priority access to essential components. EIM is customized to fit your unique 
operational needs, considering usage rates, lead times, and high-demand items. We help you 
avoid supply chain disruptions by keeping a stock of your most vital inventory on hand. This 
ensures your production line can keep running smoothly, even when faced with unanticipated 
demand spikes or supply chain challenges.
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With EIM, you gain:
• Priority access to essential components, reserved exclusively for your company.
• Reduced risk of downtime caused by stockouts or supply chain issues.
• Custom inventory solutions tailored to your specific requirements and business model.
• Peace of mind, knowing that critical components are always ready when you need them.


